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VISION

A world without preventable infections.

MISSION

To advance infection prevention and control by advocating for our members and providing access to
evidence-based resources, education and networking opportunities.

VALUES

To act with integrity: To be principled, ethical and respectful in all our activities.

To be inclusive: To be active in promoting positive and diverse healthcare environments
that are free from bias and discrimination.

To be an advocate: To champion member needs and advance evidence-based infection
prevention and control practices to all stakeholders.

To be accountable: To be an effective and responsible leader while achieving IPAC
Canada’s strategic goals.

IPAC Canada - The smart way to advance infection
prevention and control.
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President’s Report

JULIE WEIR, RN, BN, MN, PhD Student, ICP, LTC-CIP

Well, here we are again fortunate to have
the opportunity to gather for learning and

networking with our friends and colleagues.
We now can truly appreciate these privileges.

It has been another busy year of adjusting
and adapting to our newish reality, one
that continues to surprise me in ways that |
didn’t expect.

First, we have been working away diligently
according to the priorities identified by

our strategic plan. Significant progress

has been made in the areas of the IPAC
Canada website, our outreach to members
and gaining better understanding of the
needs of the individual chapters. We look
forward to continuing to work away at the
identified milestones and working toward
the outcomes. Before any of us know it, we
will again be planning for our next strategic
plan, is it just me or are the years coming
more quickly than they once did?

Over the past year, | had the privilege of
representing IPAC Canada by attending the
Association for Professionals in Infection
Control and Epidemiology (APIC) and
Infection Prevention Society (IPS)
conferences. These relationships with our
international partners are extremely

important to demonstrate our collaboration
and support alongside likeminded
organizations. Without these partnerships,
we would not be able to achieve our goals.
We look forward to future collaborations
and opportunities.

IPAC Canada board directors continue

to share our collective priorities through
advocacy work on Parlement Hill during our
Hill Day each year. This unique opportunity
continues to yield fantastic results in getting
the IPAC Canada messages to the decision
makers, both Federally and Provincially.
Through careful and deliberate planning for
the day, we are able to pair our
representatives with those from their same
or similar geographic region. This year
presented a particularly unique opportunity
to participate in AMR specific discussions,
again aligning with our mandate.

Well, that is enough from me. Looking
forward to celebrating 50 years of IPAC
Canadal!! We have all gained so much
knowledge and experience through our
connections to this organization. | can
hardly wait to see what the next 50 years
will bring. Wishing you all a wonderful
conference and year ahead.



Diversity, Equity

and Inclusion Working Group
CO-CHAIRS: MURTUZA DIWAN & ZAHIR HIRJI

WORKING GROUP MEMBERS:

Sonalben Shah, Amber Haw, Olga Hallborg, Ophelia Ofosuhene, Steven Schweon,
Michelle Mutton, Meghan Engbretson

EX OFFICIO MEMBERS:
Julie Wier, Tanya Denich, Gerry Hansen

MEETINGS:

During 2025, the DEI Working Group hosted four meetings, in which discussions
were held on various topics such as: DEIl resources for the webpage, DEI core
competencies, discussions regarding DEI presenters for the DEI Learning Series,
DEI poster contest, and proposing to switch from the DElI Working group to DEI
Interest Group.

HIGHLIGHTS:

« Updated Land Acknowledgement for IPAC Canada

« Proposed to switch from working group to interest group

« Completion of the DEI Poster Contest (fourth year)

- DEI exhibit booth at IPAC Canada Conference (3rd year to have a booth)

- Generate a list of DEI presenters for IPAC Canada members to meet the
recommended IPU points to maintain participants’ CIC related to DEI

» Maintain a robust webpage:
https://ipac-canada.org/diversity-equity-and-inclusion
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In June 2025, | passed the President’s gavel to Julie
Weir, an accomplished Infection Control Professional
from New Brunswick. Julie brings extensive experience
and thoughtful leadership to the role and will guide
IPAC Canada as the association celebrates its 50th
anniversary and looks ahead to its next chapter. Following
this transition, | assumed the role of Past President

and have continued to support Julie and the Board in
advancing the work of the organization. Serving as IPAC
Canada President from June 2023 to June 2025 was a
profound privilege and a meaningful culmination of my
30-year IPAC career.

| was honoured to represent IPAC Canada at the
Infection Control Africa Network (ICAN) conference in
Cape Town, South Africa. Since its establishment in
2015, ICAN has built a strong network of infection
control and infectious disease professionals collaborating
across 54 African nations to share knowledge, provide
education, and strengthen infection prevention practices.
Despite significant challenges, these dedicated
professionals continue to expand access to training and
best practices across the continent, making a meaningful
difference in the communities they serve. It was inspiring
to witness their work firsthand.

The final months of my term also involved extensive
collaboration with a multidisciplinary group of experts
from across Canada who reviewed the current scientific
evidence related to masking in healthcare settings.

In May 2025, IPAC Canada members received a draft

Past President’s Report
COLETTE OUELLET, BN MHA CRM CIC

position statement developed by this group, and | thank
those who provided thoughtful feedback. Subsequent
developments, including the release of a draft update
to the CSA Z94.4 document, Selection, Care and
Maintenance of Respirators, introduced guidance that
differed significantly from the working group’s
conclusions. To avoid contributing to confusion around
an already complex and highly debated issue, the team
determined it would be prudent to defer finalization of
the position statement at this time.

As IPAC Canada prepares to celebrate its 50th
anniversary at the annual conference in Toronto in May
2026, it is an opportunity to reflect on the remarkable
growth and influence of our association. This progress
reflects the dedication and leadership of Executive
Director Gerry Hansen and Administrative Assistant Kelli
Wagner, whose commitment continues to support

the work of the Board and our members. | extend my
sincere appreciation to them, as well as to the many
volunteers and colleagues across the country whose
expertise and dedication strengthen our association.

As | reflect on my time as President, | am deeply
grateful for the opportunity to serve this community of
committed professionals. The strength of IPAC Canada
lies in the collaboration, expertise, and dedication of its
members. | look forward with confidence to the
association’s continued growth and the important work
that lies ahead.



| am pleased to submit my report as President-Elect for
IPAC Canada. As | begin in this role, | remain grateful for
the opportunity to further deepen my understanding of
the important work of our national association and the
significant impact IPAC Canada has across the country and
internationally. The learning in this role is ongoing, and |
continue to value the insight, mentorship, and collaboration
of my Board colleagues and IPAC Canada staff.

IPAC CANADA ANNUAL
EDUCATION CONFERENCE

The IPAC Canada Annual Education Conference
continues to be a cornerstone of professional connection,
education, and collaboration for our members. The
opportunity to come together in person provides not
only exceptional educational content, but also
invaluable opportunities for discussion, networking, and
peer support. These connections reinforce the strength
of our community and the shared commitment we all
have to infection prevention and control.

It was my honour to Chair the 2025 Scientific
Committee for the IPAC Canada National Conference in
Winnipeg in June. For those who were not able to
participate in person, | would also like to acknowledge
that our conference location played an important role in
supporting evacuees from multiple regions of Manitoba
who were displaced due to the devastating wildfires
impacting western and central Canada. Hosting our
conference in this location allowed the venue to
simultaneously serve as a safe and supportive space
for individuals and families during a time of significant

President Elect’s Report
FRANCINE PAQUETTE CPHI(C) BASC CIC LTC-CIP

disruption, reflecting the resilience, compassion, and
collective responsibility demonstrated by our communities.
We are very much looking forward to the upcoming
2026 IPAC Canada Annual Education Conference and
50th Anniversary celebrations in Toronto, where the
planning committee is once again developing a
comprehensive and engaging program that will offer
meaningful learning opportunities for all participants.

IPAC CANADA BOARD ACTIVITIES

| continue to be impressed by the dedication, expertise,
and commitment demonstrated by the IPAC Canada
Board of Directors. Board discussions over the past
year have focused on advancing the mission, vision,
and strategic priorities of the organization, with
thoughtful consideration given to member needs and the
evolving landscape of infection prevention and control.

An exciting new opportunity area for our organization
will involve podcasting! | look forward to continued
progress in this work and to sharing updates with
members as this project moves forward.

In closing, | would like to thank the IPAC Canada
Board of Directors and our IPAC Canada staff for
their ongoing leadership, commitment, and support.
It is a privilege to serve as President-Elect, and |
look forward to continuing this work as we

advance the priorities of IPAC Canada and

support our members in their critical roles

across the health system.



Infection prevention and control as a core discipline
within healthcare may have peaked in the public
eye during the pandemic but has since continued
to solidify its place as an essential service. We
know the value of transmission prevention and
increasingly so do our governmental agencies in
no small part due to our IPAC Canada members
who have consistently ensured their knowledge
and skills through our organization’s education,
best practice guidance and tools, networking and
collaboration across the healthcare continuum and
across the country.

| am so proud to be a part of this organization and
so privileged to participate in the important work of
ensuring a strong and representative board of
directors. The Membership Director starts planning
for succession right after the election of new board
members. We want the board to benefit from all of
the various ways by which we come to this profession,
the specialties we must master to provide effective
support to healthcare, geographic and demographic
representation reflective of our membership. And
speaking of the elections, it is vital that we as
members participate in the process of choosing
our representatives. Yes, the nominating committee
does ensure that there is a slate of candidates who
are qualified and meet all of the criteria we would
want of our board. Their job is to ensure a
succession plan for upcoming board seats. What
comes next is the actual election process whereby
we can nominate candidates or members can put
forth their own names for consideration. As a not-
for-profit organization, IPAC Canada follows all of the

Secretary & Membership

Director Report
DIONE KOLODKA MSC BSC CIC

expected procedures for board elections. To learn
more about this process please engage with the
IPAC Canada website> Members Area> Elections.

The strategic plan has many aspects specific to the
Membership Director which will be shared by the
membership committee in their annual report. |
would like to add though that | am so pleased to be
a part of that work moving employer support and
elevation of the profession forward.

As expected, there are ebbs and flows in
membership of any such organization and ours is
no exception. Currently our membership stands

at 2129 with very little variation, during my tenure
at least, in age, geography, discipline of practice,
years of practice or institution type demographics.
Which may seem rather dull but | would rather note,
it shows that as our more senior members retire we
are not only recruiting everywhere all at once, we
are also staying with this always and ever-changing
role. And that is its own statement. Our jobs are
never the same day to day and apparently not only
do we like it, we bring in others to share the variety
knowing that what we provide has real-world im-
pacts on patient safety; and that makes us all safer.
Speaking of safety, our corporate members are also
at the front lines with us innovating and conducting
research that enables safer care. Their work is so
vital to IPAC and | thank them for it!

Thank you for this wonderful opportunity to act as your
Membership Director and Secretary of IPAC Canada.
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COMMITTEE MEMBERS: Jacqueline Hlagi (Chair),
Dione Kolodka, Kavitha Ramaraj, Steven Schweon,
Omobolanle Adakayi, Zahir Hirji

The mandate of the Membership Core Committee is to
develop and promote communication methods and
offerings to increase and maintain IPAC Canada
membership. At the request of the Board or the Executive
Director, the committee also provides input on new
initiatives and projects. The Committee meets eight
times per year.

With the new website design the committee updated
the links to the electronic interactive New Members
Package that is included in the new members’ welcome
email. The New Members Package contains information
and direct links to our website on topics including
resources, publications, social media and communications,
The Canadian Journal of Infection Control, tools,
scholarship opportunities, and so much more. The
committee continues to review a New Member Needs
Survey, which all new members receive. The survey
responses help us gain insight into what new members
hope to attain by joining IPAC Canada and these ideas
are sent to the respective committees and the board
for discussion. As a result of requests from the members
the Committee was involved in the development of the
New Membership Directors Orientation outlining the
roles and responsibilities of the position. The Committee
was also involved in developing the New Member
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Membership Core Committee
JACQUELINE HLAGI, RPN BPH, MPH, CIPC, CHAIR

Orientation to act as a guide for new members
understanding of what IPAC Canada has to offer. The
presentation for New Membership Directors’ orientation
was initiated in 2025 and 2026. The New Member
Orientation began in early 2026.

The Membership Committee was involved in several of
the IPAC Canada Strategic Plan 2025-2027 initiatives.
These included marketing campaign with an aim to reach
out to new members, improve communication by
revising letters to employers for participation in IPAC
Canada and local chapter activities. The committee is
also involved in the establishment of a code of ethics,
expanding the IPAC Canada social media campaign and
expanding national recognition of IPAC as a profession.

The membership committee meets biannually to review
the needs of the members, two virtual meetings and
one in person meeting at the conference, this is also a
virtual meeting for those unable to attend the conference.

The New Members Contest continues, with the winners
being awarded free membership for one year.

The Mentorship Program has a new chair and continues
to be supported by the Membership Core committee with
the continuation of the Mentorship award for a mentor
that has been nominated for their services. This year
there has been a review of the Mentorship handbook.



Mentorship Program Committee
DIONE KOLODKA MSC BSC CIC

COMMITTEE MEMBERS: Anne Bialachowski, Robin Johnson, Jeffrey Eruvwetaghware, Manish
Patel, Jacquie Hlagi, Kelli Wagner, Josephine Kalunga, Zahir Hirji, Alissa Dicion

Mentorship is the cornerstone of IPAC work. There are very few programs available anywhere that
could prepare someone to be ready for the breadth and scope of the type of work ICPs manage on a
daily basis, boots on the ground. Without mentorship, so much of the job would be too challenging
to navigate and hence the Membership Committee created this program to enable our members to
have the professional supports they need, when they need them. Our mentorship requests have
ranged from genuine novices, new portfolios and even transitions to leadership. In all of these areas,
we link mentees with mentors who have the expertise to guide their mentees along their path,
whatever path that may be.

The committee has been working diligently this year at reviewing the website offerings and making
updates so that the program remains relevant and productive for our members.

Part of our work had us experiencing some shifts in committee membership. This had us realizing
that our resources needed to be better filed and archived so that transitions could be more smoothly
handled. Now our mentorship committee members can better review the applications, pairings,
and committee documents right on a protected webpage. Thank you everyone for supporting this
important work.

We look forward to facilitating more mentee-mentor pairings as more of our IPAC Canada members
engage with the program. Visit our webpages Inside IPAC Canada> Join Our Mentorship Program for
more information.
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It is my pleasure to announce that IPAC Canada
ended the 2025 fiscal year in a robust financial
position. Our success for the year was largely fueled
by revenue generated from the National Conference
and steady growth in our membership base. These
results underscore the continued relevance of our
mission and the commitment of our professional
community.

2025 PERFORMANCE HIGHLIGHTS

- Hybrid Conference Success: The 2025 National
Conference in Winnipeg served as our third hybrid
event. By engaging a significant number of both
in-person and virtual attendees, we demonstrated
our ability to adapt to member needs while
securing a vital revenue stream.

« Membership Growth: we saw a consistent
increase in enrollment, reflecting strong support
for IPAC Canada’s strategic goals.

« Audit Readiness: Our 2025 Audited Financial
Statements and the accompanying auditor’s report
are now available, providing a transparent and
detailed account of our current financial standing.

OPERATIONAL AND CHAPTER ENHANCEMENTS

We focused heavily on modernizing our financial
infrastructure to better serve our stakeholders:

- Digital Integration: Building on the momentum of
2024, we have fully implemented e-transfer
capabilities. This transition has streamlined our
banking processes, ensuring faster and more
convenient fund transfers to all stakeholders.

« Chapter Financial Accountability — All our
chapters have submitted their annual financial
report as well as an audited report for 2024. The
2025 audited report is due at time of this report.

Finance Director Report
SONALBEN SHAH, MSC (MICRO) CIC

« Chapter Support: To empower our Chapter
Treasurers, we have launched a revised Chapter
Treasurer Handbook. This resource, alongside
updated policies and new networking forums, is
designed to simplify regional financial reporting
and management.

INVESTMENT AND FUTURE OUTLOOK

Our approach to the 2026 Budget, which received
Board approval in late 2025, remains conservative
yet forward-looking.

« Risk Management: We continue to prioritize the
security of our surplus funds, which are held in
benchmarked GICs to ensure organizational
stability and steady growth.

« Strategic Investments: For the coming year, we
have earmarked funds for several key areas:

o Revitalizing our educational programs.

o Enhancing in-person conference delivery
and member support services.

o Launching staff mentoring initiatives to
strengthen our internal team.

APPRECIATION

This financial stability would not be possible without
the ongoing support of our corporate members,
whose contributions fund essential project
management and scholarship opportunities. My
sincere thanks also go to Gerry Hansen, the
National Office staff, and the Board of Directors for
their exceptional leadership throughout the year.

| look forward to building on this momentum as we
move into a successful 2026.
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Education Director Report
NATALIE BRUCE RN BSCN MSCN CIC FAPIC

In 2025, the Education portfolio continued to build on renewal, innovation, and strategic planning efforts to meet the
diverse and evolving learning needs of IPAC Canada members. These accomplishments were made possible through
the dedication, insight, and collaboration of IPAC members across the country. | am also grateful for ongoing support
from Kelli Wagner, guidance of the IPAC Canada Board, and the excellent leadership from the Executive Director,
Gerry Hansen. Together, these collective efforts strengthened IPAC Canada’s educational offerings and reinforced our
shared commitment to excellence in infection prevention and control.

NATIONAL EDUCATION CONFERENCE - WINNIPEG, MANITOBA

As IPAC Canada’s flagship learning event, the National Education Conference is a cornerstone of our commitment to
advancing professional excellence, shared learning, and evidence informed practice among members nationwide.
The 2025 IPAC Canada National Education Conference was held in Winnipeg, Manitoba from June 1-4, 2025, under
the theme “Gathering at the Centre”. Hosted in the geographic heart of the country, the conference symbolically and
practically brought members together from coast to coast both virtually and in person to share knowledge, strengthen
professional connections, and engage in thoughtful dialogue on the evolving landscape of infection prevention and control.

The scientific program included a keynote by Celina Caesar Chavannes on compassionate leadership as a practical
driver of meaningful change, as well as a timely “Hot Topics” session by the IPAC Canada Physician Director, Dr. Katherine
Suh, addressing avian influenza and pandemic preparedness through a One Health lens. The closing session, led by
Dr. James Makokis and Anthony Johnson, renowned as the Two-Spirit Team on the Amazing Race Canada focused on
culturally safe care and advancing health equity for Indigenous Peoples.

Overall, participant feedback affirmed the high quality, relevance, and practical applicability of the conference content,
as well as the strong sense of connection and shared purpose that reflected the theme “Gathering at the Centre.”

This exceptional conference was made possible through the leadership of our Scientific Committee Chairs, Francine
Paquette and Jennifer Happe and the dedication of all the Scientific Program Committee members, —thank you all for
your outstanding contribution.

ADVANCING THE IPAC CANADA IPC LEARNING PATHWAY

A major focus of the Education portfolio in 2025 was the advancement and finalization of the IPAC Canada Learning
Pathway. A key milestone was achieved through a dedicated in-person focus group held during the 2025 National
Education Conference in Winnipeg. This session brought together members from all regions, practice settings, and
career stages to validate and refine the IPAC Canada Learning Pathway. The IPAC Canada ECC members engaged
throughout the year further strengthened this work. The Learning Pathway represents a major advancement and will
serve as a foundational roadmap for IPAC Canada members going forward.

SELF-ASSESSMENT TOOL ENHANCEMENT

In 2025, IPAC Canada successfully completed updates to the IPAC Self Assessment Tool. These enhancements ensure
the tool remains current, relevant, and aligned with Core Competencies, and the Learning Pathway. The updated tool
supports members in identifying learning needs, planning professional development, and linking personal goals to
the Learning Pathway. A special thanks to Bal Sindhu and Kasey Gambeta and the entire Programs and Projects
Committee for this major accomplishment.
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WEBINARS AND VIRTUAL LEARNING

Throughout 2025, IPAC Canada delivered accessible,
high quality virtual learning opportunities through a
diverse range of webinars on priority IPAC topics.
Supporting members across all locations, this record
setting year featured an unprecedented 25 webinars—
reflecting IPAC Canada’s strong commitment to
education and professional development. Some highlights
include the final session of the COIL leadership webinar
series was delivered in May 2025, successfully concluding
this three part initiative. The series reinforced principles
of compassionate, reflective, and values based
leadership and was well aligned with broader leadership
themes across the Education portfolio. Rounding out
the year, Dr. Kevin Stinson presented From Genes to
Germs, examining how bacterial gene expression
informs IPAC practice. For those who may have missed
a session—or want to watch again—a reminder that all
webinars are archived and accessible through the
Education Institute on IPAC Canada website.

COMMITTEE HIGHLIGHTS

As Director of Education, | am fortunate to work

alongside a committed group of members who support

IPAC Canada’s education mandate. The highlights

below capture the important contributions of our

education committees during 2025:

- Endorsement Review Committee
The committee continued to fulfill its mandate of
reviewing and endorsing infection prevention and
control courses that meet IPAC Canada’s educational
criteria, ensuring ongoing quality and credibility
across endorsed programs. | am very grateful to Lori
Stuber and all Endorsement Review Committee
members for their thoughtful expertise in reviewing
courses and providing quality recommendations.
- Distance Education Advisory Committee

In 2025, Heidi O’Grady assumed the role of Chair
of the Distance Education Advisory Committee
(DEAC) and, together with Committee members, led
the finalization of the Committee’s terms of
reference, strengthening governance and clarifying
roles, responsibilities, and accountability.

- Essentials in Infection Prevention and Control
(IPAC) Faculty
A sincere thanks to the Course Coordinators Heather
Candon and Jane Van Toen, as well as to the
dedicated Faculty, whose ongoing commitment has
been instrumental in the delivery of high quality,
engaging instruction. Through their thoughtful
leadership and effective use of advanced learning
technologies, the IPAC Canada Essential Courses
continue to evolve, remaining current, relevant, and
responsive to the needs of members. Their
collective efforts have resulted in dynamic, up to date
learning platforms that support excellence in
infection prevention and control education.

- Education Core Committee
| continued to serve as Co Chair of the Education
Core Committee. | extend my sincere thanks to my
Co Chair Alex Kusiewicz and all committee members
for their collaboration, insight, and commitment to
meeting the evolving educational needs of IPAC
Canada members. This committee is constantly
evaluating and looking for topics that are of interest
of all IPAC Canada members.

Please refer to the Committee reports for further details.

LOOKING AHEAD

As IPAC Canada marks its 50th anniversary, the
upcoming conference in Toronto offers a wonderful
opportunity to celebrate five decades of leadership,
learning, and excellence in infection prevention and control.

The accomplishments of 2025 would not have been
possible without the unwavering dedication of committee
members, faculty, and volunteers across the country.
My sincere thanks to all who give generously of their
time and expertise in support of IPAC Canada education.
I would also like to extend a special note of gratitude to
Gerry Hansen, whose incredible support, guidance, and
steadfast commitment have been central to the success
of the Education portfolio.
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Endorsement Review Committee
LORINDA STUBER, RN BSC MSC BSCN CIC, CHAIR

COMMITTEE MEMBERS: Maryam Salaripour, Kevin Yu, Noorsallah Esmail, Chantal Williams, Shreya Anil Kumar

MANDATE/GOAL OF COMMITTEE

Review IPAC education courses based on content, length, instructors, evaluation and delivery. Courses eligible
for review must relate to basic educational preparation or individuals for practice in the field of infection
prevention and control. The committee submits recommendations of endorsement/acknowledgement or not

to the IPAC Canada Board of Directors.

In the Fall of 2025, the Endorsement Review Committee provided recommendations to the IPAC Board of
Directors for Annual Reviews of the following education courses/programs:

« Centennial College

- Bay River College

« Humber Polytechnic

« Queen’s University

- UBC

In the Spring of 2025, the committee provided recommendations to the IPAC Board of Directors for Full
Endorsement Reviews of the following education courses/programs:
» Queens University

During 2025, the Endorsement Review Committee provided recommendations to the IPAC Board of Directors
for Acknowledgement of the following education courses/programs:
- Bay River College MDR course

The Endorsement Review Committee piloted an online review tool for Annual Review to good success. The
committee completed their review of the forms related to the endorsement application process. The chair
provided orientation for new members of the committee.

The work of this committee supports Strategy 2 of the IPAC Canada’s Strategic Plan 2025 — 2027 by ensuring
appropriate educational opportunities to novice infection control professionals and facilitating the expanding
nature of practice through recommendations to acknowledge niche programs.

In 2026, the Endorsement Review Committee will be providing recommendations regarding full endorsement
for UBC, which has undergone significant revisions. The chair will work to ensure sustained membership on the
committee and continued mentorship of committee members.



Distance Education

Advisory Committee
HEIDI O’'GRADY PHD, CHAIR

COMMITTEE MEMBERS: Heidi O’Grady (Chair); Heather Candon; Jane Van Toen; Angela Thomas; Gerry Hansen,
Natalie Bruce, Lisa Kroesbergen, Georgia Mcintyre, Merlee Steele-Rodway

This year included a transition in Board leadership. The Board thanks the outgoing Chair, Trevor Johnson, for his
service and the time he dedicated to the role.

ROLE OF COMMITTEE

The IPAC Canada Distance Education Advisory Committee (DEAC) ensures that all courses taught by IPAC Canada
are evidence-based, reflect current educational practices, align with infection prevention and control best practices
and standards, and meet the educational needs of students. In addition, the committee oversees the hiring of
teaching staff.

PROGRAM HIGHLIGHTS FOR 2025

- Continued strong uptake of both the regular and accelerated courses, with more than 70 students completing
a program in 2025.

« Sustained demand for the LTC Hybrid course, with three sessions delivered in 2025 to a total of 60 students. Student
evaluations remained highly positive, and many participants successfully achieved the LTC-CIP designation

- Ongoing technical enhancements to the learning platform, including conversion of modules to the SCORM
(Sharable Content Object Reference Model) format, aligning with recognized online learning standards.

- Expansion of accessibility features, with three of six modules available in text-to-audio format; the remaining
modules are scheduled for completion in 2026.

« Faculty membership remained stable throughout 2025, with regular coordination meetings supporting
consistency across modules.

Education Core Committee (ECC)

COMMITTEE MEMBERS: Alex Kusiewicz (Co-Chair), Natalie Bruce (Co-Chair), Barb Catt, Melody Cordoviz,
Christina Critelli, Eleanor Elston, Jodi Ross MacDonald Emily Moslinger, Heidi O’Grady, Natasha Salt.

The committee demonstrated sustained diligence and commitment throughout 2025 in advancing and finalizing
the IPAC Canada IPC Learning Pathway. A significant milestone was reached through an in-person focus group
at the National Education Conference in Winnipeg, where a diverse group of members collaboratively validated
and refined the framework. Continued engagement and contributions from ECC members over the year further
enriched and strengthened this work. The PAC Canada IPC Learning Pathway will serve as a cornerstone
resource to guide education and professional development for members moving forward.

The ECC also played a key role in supporting the planning and delivery of webinars, ensuring sessions were
relevant, engaging, and aligned with current infection prevention and control priorities through ongoing review of
the last IPAC Canada education pulse survey results.

Over the course of the year, the committee demonstrated strong commitment to its mandate by holding 12 meetings
and updating its Terms of Reference to reflect evolving priorities. The dedication, collaboration, and thoughtful
contributions of ECC members have been instrumental in advancing the committee’s objectives and supporting
the needs of the IPAC Canada members.
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COMMITTEE MEMBERS: Stephanie Burniston (BC),
Fred Cundict (AB-N), Ewelina Dziak (SK), Kathryn
Verville-Provencher (QC), Carla Danielson (SK), Chelsea
Hagg (AB), Denise Gravel Tropper (ON), Michelle Mutton
(ON), Madeleine Ashcroft (ON).

In my new role as a Director of IPAC Canada, | serve as
Board liaison with the Standards and Guidelines
Committee, with Devon Metcalf continuing in the role of
Co-Chair/Chair. In 2025, the committee met five times by
videoconference, including at the national conference

(also in-person), and maintained active email communication.

Position statements and practice recommendations were
reviewed and updated and new collaborations with and
between interest groups and other professional
associations continue to be actively pursued. Attention is
paid to scientific rigor with standardized processes and
templates, and alignment with the IPAC Canada mission,
vision, values, and strategic and operational plans.

2025 INITIATIVES

Standards & Guidelines Director Report
KATHERINE PAPHITIS PHD MSC CPHI(C) CIC

In 2025, | participated in two Board meetings in-person,
including in Ottawa in September, and in Winnipeg in
November.

MANDATE/GOAL OF COMMITTEE

To recommend to the IPAC Canada Board of Directors an
official position on standards and guidelines which have
an impact on infection prevention and control, and to
promote IPAC Canada representation on expert panels and
liaison with other professional organizations.

MEMBERSHIP OF COMMITTEE

Core members from practice sites across the country and
one representative from each Chapter (President or designate).

ACTIVITIES DURING THE YEAR

Networking meetings via videoconference on January 13,
March 24, June 2, September 8, and November 10, 2025.

« The committee welcomed a new Director and a new Core Committee member in June.

« A new position statement was created and approved: Environmental Stewardship, Sustainability, and Planetary
Health Related to IPAC which led to numerous webinars presented by lead author Madeleine Ashcroft (including an
IPAC Canada webinar titled: Environmental Sustainability and IPAC: Exploring our Position Statement on November
12, 2025), and collaborations with external organizations such as CASCADES with a webinar titled: Collaborating
with IPAC to advance sustainability and reusables on October 16, 2025.

« Other ongoing collaborations include with the Canadian Vascular Access Association, Nurses Specializing in
Wounds, Ostomy, and Continence Canada, and Wounds Canada.

« Existing Position Statements were reviewed and updated or archived: VRE Screening and Contact Precautions was
updated in September 2025 and Antibiotic Use in Animal Husbandry was reviewed and archived in November.

- The committee also reviewed and provided feedback on numerous resources for the Audit Toolkit Committee.

- The Committee strives to review and update documents every three years, and to support Interest Groups in
updating any documents they have authored. New documents are encouraged and supported through the

approval process.

RELEVANT GOALS FOR THE UPCOMING YEAR

« To continue to review all documents and policies, including terms of reference, every 2-3 years to ensure they
remain relevant and to archive outdated or redundant documents

« To support Interest Groups in developing and maintaining their position statements and practice recommendations

- To consistently utilize our validation process to support scientific rigor in our documents

- To actively seek opportunities to collaborate with Interest Groups and external partners

. To create a checklist to simplify development of Positions Statements and Practice Recommendations

. To create a style guide to ensure consistency in all relevant resources.
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Programs & Projects Director Report

BAL SIDHU RN BSCN CIC MPH

SAFIYYA KHAMIS BSCN CIC MPH

We are pleased to report on 2025 highlights, key
initiatives, leadership updates, and engagement
activities, with a particular focus on IPAC Canada’s
50th Anniversary.

LEADERSHIP UPDATE

Bal Sidhu served as Director, Programs & Projects Core
Committee until June 2025. In June 2025, Safiyya
Khamis was elected as the new Board Director for
Programs and Projects. This transition supported
continuity of committee work while enabling renewed
momentum for member engagement and
anniversary-related initiatives.

COMMITTEE GROWTH AND ONBOARDING

In the summer of 2025, the Programs & Projects Core
Committee welcomed and onboarded two new
committee members. Orientation focused on the
committee’s mandate, priorities, and opportunities for
national collaboration, strengthening the committee’s
capacity and diversity of perspectives. We thank the
outgoing members for their time and commitment
supporting the committee.

VALUE CREATION STORIES - CELEBRATING
IPAC CANADA’S 50TH ANNIVERSARY

A major focus of the committee’s work in 2025 was the
development and launch of the Value Creation Stories
initiative, created to support and celebrate IPAC Canada’s
50th Anniversary. Members across Canada were invited
to share stories demonstrating how IPAC Canada
membership has made a meaningful difference in their
professional practice and organizations.

To support participation, the committee developed and
shared project information and a story template, which
will be posted on the Programs & Projects Core

Committee webpage leading up to the 2026
conference. The initiative received strong engagement,
with submissions from members nationwide highlighting
innovation, leadership, and impact across Canada.

The submitted stories are being transformed into
social media—style features and digital highlights for
use across IPAC Canada platforms, conferences, and
events. One contributor will receive free registration to
the 2026 National Education Conference.

EXPANDED 50TH ANNIVERSAY
ENGAGEMENT ACTIVITIES

Following the leadership transition in June 2025,
celebration activities were further expanded. Additional
interactive initiatives were introduced to enhance
member engagement and visibility of the 50th
Anniversary, including website-based trivia, crosswords
and word scrambles. These monthly activities have
been designed to provide accessible and engaging
ways for members to participate in the anniversary
celebrations. Fun prizes are available to one
participating individual each month.

LOOKING AHEAD

The Programs & Projects Core Committee will continue
to focus on creative member engagement, celebrating
member impact, and supporting IPAC Canada’s
strategic priorities. Members can expect ongoing
opportunities to share their stories, engage in
interactive initiatives, and see their contributions
showcased nationally.
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Audit Toolkit Committee
PAUL CHISHOLM, BA (HONS) MSC CIC, CHAIR
STEPHANIE RIVERS, BSCHNU BHSC CPHI(C) CIC, SECRETARY

MANDATE/GOAL OF COMMITTEE

The committee continues to review and revise existing tools utilizing evidence and feedback from the field
and has set priorities for the most outdated versions to be updated. New toolkits are developed as required.

MEMBERSHIP OF COMMITTEE:

Margaret Cameron, Leanne Wyman, Alyssa Baade, Shirin Amir Yeganeh, Kim Burrows, Magdalena Krawcyzk,
and Banu Bayar

ACTIVITIES DURING THE PREVIOUS YEAR

« The committee recruited three new members.
- The following toolkits have been updated/published in 2025-2026:
« Annex A
« Medical Device Reprocessing
« Operating Room Audits
o Surgical Scrub and Operating Room- Environment Updated
« Decluttering Tool (NEW)
- Healthcare Unit (previously Client/Patient/Resident Unit)
« Personal Protective Equipment

OTHER ACTIVITIES INCLUDE:
« Recruitment of new committee members
- Continued to improve review processes
« Strengthened relationships with partners such as Standards and Guidelines Committee, and
subject experts.
« Currently in review:
a. Ophthalmology (Under final review)
b. Hand Hygiene Audit Tools awaiting posting from Webmaster
i. Hand Hygiene Self-Audit Tool for Health Care Providers
ii. Hand Hygiene Readiness
iii. Hand Hygiene Practice
c. Dentistry
i. General tool undergoing final steps for publishing
ii. Reprocessing undergoing final review
d. Operating Room Audits- Asepsis Tool awaiting final review
e. Intravascular Catheters- Undergoing review
f. Toileting and Bathing Washroom Cleaning, AP Routine Discharge, Annex G-Cleaning Matrix, Discharge
Vacancy Room Cleaning, Routine Cleaning of Patient/Resident Rooms — Undergoing review
g. Outbreak Tools

GOALS FOR THE COMING YEAR
- Complete/update and publish toolkits as mentioned above
» Orient new recruits
« Plan to review 4-5 toolkits in next fiscal year.
- Explore use of new document sharing technologies (Sharepoint)
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Webmaster Committee

TANYA DENICH, WEB COMMUNICATIONS MANAGER
PAMELA CHALMERS, IPAC CANADA WEBMASTER

In 2025 IPAC Canada continued to work with KAT
Media in developing a new website. In collaboration the
IPAC Canada chapter webmasters, the main website
and the chapter websites were reviewed with

attention to items identified by IPAC Canada membership
surveys and focus groups. Specific items addressed in
the review included streamlining of webpages for the
purpose of making it easier to find resources and
identifying ways to enhance functionality.

Design was approved, programming completed and

in spring 2025, shortly after the National Education
Conference, IPAC Canada’s new website was launched.
Thousands of files, including pdf’s, videos and page
content were migrated in the process. It was a

Social Media Manager
KELSEY HOUSTON, MPH, CIC

momentous undertaking, with a process that went
remarkably smoothly. The new site has new and
improved functionality. (e.g., calendar, webinars, forms,
registration, members login). It has a back end that
allows chapter webmasters to easily navigate and
update their site page. Additionally, the site and all
components are completely responsive to different
formats (e.g., computer and mobile phone). Post-launch
training sessions took place shortly after launch with
focus on training of administrators and chapter
webmasters. Website administrators have been very
pleased with work of KAT Media and the relationship
that has developed. Discussions are already underway
to add calendar and POS functionality. We are excited
about the future of our new website!

Well, for the first time in my tenure as the IPAC Canada Social Media manager | can tentatively say that the year
was not dominated with COVID-19 developments! Seems strange to say, but oddly familiar to see the return of
nasty flu seasons. It was with a heavy heart to shift away from COVID-19 in a way, as instead the discussions were
centered on Canada losing its Measles elimination status, whooping cough outbreaks, and the continued
expansion of the #AMR and CPO/CPE scourge. Can we all take a minute to congratulate ourselves for being
members of the scientific and healthcare community on social media this year? With all that is going on
internationally and politically, there has certainly been much misinformation, fear, and questioning to be
addressed — people need trusted and reliable sources now more than ever!

To that end, | would like to proudly highlight IPAC Canada’s growth on our key Social Media platforms this past
calendar year. Each new follower means one new individual exposed to accurate and credible information and
exciting educational opportunities, not to mention the potential for that new follower to share our content with

all their own. Here is where the numbers stand:

Facebook: A total of 2,665 followers, an increase of 85 followers from the last annual report.
LinkediIn: A total of 4,086 followers, an incredible increase of 1,305 followers from the last annual report.
BlueSky: A total of 128 followers (humbers not reported last year).

As always, our incredible #IPAC2025 conference in Winnipeg was a standout for our social media year. Using
LinkedIn as an example, the week of the conference saw a 300% increase in page views, 350% increase in
unique visitors, and a 600% increase in reactions and post engagements — we so appreciate our members
and industry partners who share with us their experiences, networking, takeaways, and feedback each year!

2026 is set to be another banner year — | can’t wait to see everyone at our Golden party in Toronto for
#IPAC2026 and keep your eyes peeled to our pages. Our 50th Anniversary will bring exciting content!
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Chapters & Interest
Groups Director

STEFANIA CLOUTIER BES BASC CIPHI(C) CIC

As Director of Chapters and Interest Groups, | am pleased to report on a year of meaningful engagement and
collaboration within the IPAC Canada community. Throughout 2025, we worked on deepening participation across
our Chapters and Interest Groups, and | have been honoured to attend a number of meetings, educational events,
and networking opportunities.

Our Chapters and Interest Groups continue to provide valuable forums for professional development, knowledge
exchange, and peer support. The connections we make have a profound impact on strengthening our professional
community and reaffirming the importance of both local and national IPAC collaboration. As always, the work of
Infection Control Professionals (ICPs) never stops, and most of our time is spent facing evolving challenges that are
demanding and time-consuming. To view Chapter and Interest Group Annual Reports, visit
https://ipac-canada.org/inside-ipac-canada/ipac-canada-annual-report/

By reaching out directly to Chapters and Interest Groups, we have identified ways to continue to engage our
members, identify unique barriers, and implement strategies to revitalize activities wherever possible. We have also
continued to prioritize succession planning through targeted meetings and networking sessions, and have successfully
facilitated leadership transitions and encouraged new members to step into foundational roles. Innovation remains

a cornerstone of our growth. This year, IPAC Canada saw the creation of a new interest group, SQRL (Surveillance,
Quiality, Risk, and Leadership), which promises to provide a specialized hub for members to learn about these
important areas as they pertain to IPAC.

Our impact also extended to the national stage as IPAC Canada participated once again at Hill Day in Ottawa, meeting
with policymakers to advocate for the vital role of IPAC in the Canadian healthcare system. Additionally, | have continued
to participate in dedicated working groups to ensure we are meeting the goals set out in our Strategic Plan. | also had
the privilege of planning Chapter Presidents Day events at our national conferences, ensuring our chapter leaders have
the dedicated space they need to align, share successes, problem-solve, and, of course, have some fun together!

As | prepare to end my term as Director of Chapters and Interest Groups, | do so with enormous gratitude for the
opportunity to serve this organization and work alongside such incredible professionals. Looking ahead, it is vital that
we continue fostering active participation. The strength of IPAC Canada lies in the passion, expertise, and commitment of
our members. | extend my heartfelt thanks to all IPAC Canada members. Your unwavering dedication, your willingness to
share your knowledge, and your daily efforts have enriched our professional community and contributed significantly to
improving IPAC practices across Canada.
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As | complete my three-year term as Public
Representative on the IPAC Canada Board of
Directors, | wish to express my sincere appreciation
for the opportunity to serve the organization and
contribute to its mission of promoting excellence in
infection prevention and control. It has been a
privilege to work alongside colleagues whose
professionalism, expertise, and commitment have
consistently advanced the field, professionals and
strengthened our capacity to protect patients,
residents, and communities.

Infection prevention is a foundational element of
patient safety. Achieving and sustaining infection-free
environments requires ongoing investment in human,
financial, and organizational resources. When these
resources are limited, the integrity infection
prevention efforts are at risk. Patients and families,
when engaged as partners in safety, play an essential
role in mitigating infection risks through active
participation, observation, and communication.
Integrating patient engagement into infection
prevention practice supports transparency, shared
accountability, and improved outcomes.
Strengthening professional competency in patient
engagement is a vital step toward this goal.

Antimicrobial resistance (AMR) continues to be an
area of particular interest. My involvement in public
awareness initiatives has reinforced how limited
public understanding of AMR and AMU remains. |
commend the Board for its leadership in advancing
coordinated advocacy efforts with parliamentarians
to raise awareness and support policy action. The

Public Representative
KIM NEUDORF BSN MED

impact of AMR falls disproportionately on vulnerable
populations, and the absence of comprehensive
demographic and social data restricts the
effectiveness of our national response. Patients
living with resistant infections, such as MRSA,
frequently experience stigma, isolation, and a lack
of adequate information and support. Recognizing
the intersection between AMR and sepsis is essential;
these conditions exist along a shared continuum
and must be addressed in a coordinated manner
to ensure the most effective use of limited health
resources. Sustained adherence to high-quality
infection prevention practices remains the most
effective strategy to reduce the burden of
healthcare-associated AMR infections.

Throughout my term, | have participated in all Board
and ad hoc meetings, contributed to the
implementation of the strategic plan, reviewed
standards and guidelines, supported the selection of
award recipients, and participated on the DEI
committee and the Value Creation Project. A
highlight of the year was attending the annual
national conference.

It gives me great confidence to know that Dr. June
Anonson will succeed me as Public Representative.
Her extensive background in research, leadership,
and international collaboration, combined with her
deep commitment to addressing social and health
inequities, will be an asset to IPAC Canada and its
membership. | know she will continue to strengthen
the organization’s mission, vision, and values in the
years ahead.
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It has been an honour to have been appointed to the
IPAC National Board as the Public Representative for a
three-year term.

Over the first six months of my term | have had the great
fortune to be mentored by Kim Neudorf who was my
predecessor. During her work with IPAC she was an
exemplary ambassador and role model for the organization
and to the public at large. Kim’s understanding of the
mission and vision of IPAC and its importance to the
positive contribution of the health care of Canadians
was indeed an asset to her work on the board and |
have learned a great deal from her.

Incoming Public Representative
JUNE ANONSON RN BSCN MED PHD

Since the beginning of my term, | have attended all
Board meetings along with the subsequent ad hoc
meetings related to board business. | am also a Board
representative on the DEI committee and Scholarship
selection committee, and have also attended all of
those meetings involved, assisting with the subsequent
work related to their mandates.

| am looking forward to the AGM in Toronto. It will expand
my knowledge of IPAC, how | can support this organization,
its members and that all this group of professionals is

doing to support the health and health care of Canadians.

Physician Director
KATHRYN SUH MD FRCPC CIC

It has been my privilege to continue to serve as the Physician Director on the IPAC Canada Board and to work with the
Board. | have enjoyed the opportunities to provide some virtual education to a few of our IPAC Canada chapters over the
past year (thank you!), and to continue to work with our volunteer working group on our IPAC Canada — AMMI Canada
position statement on respiratory protection for the management of viral respiratory infections (including COVID-19) in
healthcare settings. As most of you will be aware, this work was put on hold in late 2025, given the absence of unified
direction on this issue in Canada, and hopefully we will be able to finalize our position statement in the future.
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d.

Canadian Journal of Infection Control

JIM AYUKEKBONG BMLS MSC PHD
CIC LTC-CIP AL-CIP EDITOR-IN-CHIEF

ERICA SUSKY, MSC, CIC, ASSOCIATE EDITOR

EDITORIAL BOARD MEMBERS:

Anne Bialachowski, RN, BN, MS, CIC, Hamilton, Ontario
Sandra Callery, RN, MHSc, CIC, Toronto, Ontario
Heather Candon, BSc, MSc, CIC, Toronto, Ontario

Tara Donovan, BHSc, MSc, Vancouver, British Columbia
Elizabeth Henderson, PhD, Calgary, Alberta

Zahir Hirji, RN, BScN, MHSc, CIC, Toronto, Ontario
Robyn Mitchell, MHSc, Ontario, Canada

Anita Marques, BSc, MSc, CIC, Toronto, Ontario

Allison McGeer, MD, FRCPC, Toronto, Ontario

Devon Metcalf, MSc, PhD, CIC, Guelph, Ontario
Matthew Muller, MD, PhD, FRCPC, Toronto, Ontario

Katherine Paphitis, BSc, BASc, MSc, CPHI(C), CIC, Cambridge, Ontario
Jeffrey Eruvwetaghware, MBBS, MPH, CHE, CIC, Ontario, Canada

INTERNATIONAL EDITORIAL BOARD MEMBERS:

Susan Jain, RN, BNS, MNS, Ph.D, New South Wales, Australia

Bassim Sayed, MD, MPH, CIC, WHO, Jordan/Switzerland

Buffy J. Lloyd-Krejci, Bsc, Msc, DrPH, CIC, Arizona, United States of America

Ranga Eddy Burri, MD, Hyderabad, India
Maryam Salaripour, BSc, MPH, PhD, South Korea

Steven J. Schweon, RN, MPH, MSN, CIC, LTC-CIP, CPHQ, FSHEA, FAPIC, PA, USA

MANDATE OF JOURNAL

To continue to develop CJIC as an indexed and high impact
peer review journal. In 2025, the journal’s impact factor

increased from 4.23 to 4.49 (International Scientific Indexing
Report). The journal also transitioned to fully Open Access.

ACTIVITIES

A significant achievement in 2025 was the indexation of
CJIC in Scopus. Currently the journal is indexed in EBSCO,
ESJI, ProQuest, ISI, EMBASE and Scopus. Plans are
underway to relaunch an application for PubMed indexing.
Although this process is complex and sometimes daunting,
we believe it represents a significant step forward for our
journal. Indexing in Scopus and PubMed will expand the
visibility of our journal, offering a broader platform for our
publications to reach a global audience.

The journal continued to explore ways to attract international
submissions and readership. The Editor-in-Chief attended
the International Conference on Infection Prevention &
Control in December 2025 in Riyadh, Saudi Arabia and
engaged with over 25 presenters and poster authors to
consider CJIC for publication of their work.

In 2025, over 45 submissions were received constituting
an 87% increase from the previous year with and
acceptance rate of 40%.

CJIC Podcast was approved by the board. The platform
will be used to discuss original research work published
in the journal as well as hot topics in the field of infection
prevention and control and healthcare epidemiology.
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Executive Director
GERRY HANSEN BA

During 2025, governance and administrative activities focused on the three pillars of the 2025-2027 Strategic Plan.

1. PROVIDE ACCESS TO RELEVANT, RELIABLE RESOURCES, AND FOSTER VITAL CONNECTIONS TO
ENHANCE THE PRACTICE OF INFECTION PREVENTION AND CONTROL

- Revitalization of the IPAC Canada website was completed in May 2025. The objective was to provide a user-friendly,
contemporary, attractive site that will attract traffic from members and others. The website includes a Global Calendar
which can be accessed by Chapter Webmasters and Interest Group Chairs (through the Webmaster) to add meeting/
conference information to avoid duplication of meeting dates. In 2026, we plan to add a Global Registration which will
provide a one-step registration for all national and chapter events.

« Communication and education continued through publication of the quarterly Canadian Journal of Infection Control, the
bi-annual Industry Innovations, the bi-annual Association News, and the bi-monthly e-news.

« A working group to develop a position statement on ‘Respiratory Infection Protection (RIPPS)’ continued its work
throughout 2025. The work is a collaboration of IPAC Canada and AMMI Canada. The RIPPS document has been
paused until further information around the topic is available.

« The 2025 Scientific Program Committee finalized the 2025 conference program and facilitated a successful conference
held in Winnipeg. The 2026 Scientific Program Committee continued its work in development of the 2026 conference
program, and the 2027 Scientific Program began its deliberations in the fall of 2025.

- In collaboration with the Education Core Committee, several webinars were held in 2025 to enhance IPAC practices and
knowledge. Among these were practice-related webinars hosted by IPAC Canada industry partners.

« Collaboration with healthcare partners was strengthened through communication and joint project work. During 2025,
we were pleased to work alongside our colleagues at APIC, IFIC, IPS (UK), AMMI Canada, CASCADES, Canadian
Vascular Access Association, and the Infection Control Africa Network (ICAN). We continue to review documents and
attend information meetings of the Global Infection Control Network of the W.H.O.
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2. ESTABLISH A COMPREHENSIVE FRAMEWORK TO ADVANCE THE PROFESSION OF IPAC

« Work continued on development of a Learning Pathway for ICPs. The Education Core Committee utilized a focus group
at the 2025 conference to finalize the elements of the learning and career pathway.

« A new Safety, Risk, Quality and Leadership Interest Group was approved by the Board in 2025 with its first meeting held
in early 2026.

« The annual Hill Day was held in September. The Board and local members met with 14 Ministers and staff to discuss its
recommendations around AMR, PPE, and recognition of the Infection Prevention and Control Professionals. On the
same day, the IPAC Canada representatives were able to participate in the G7 Summit on AMR.

« The Program Standard was revised with work continuing on updating the Program Standard Audit.

- Posting on social media platforms continues to attract interest in IPAC Canada, its education opportunities, and activities.

3. POSITION IPAC CANADA FOR A SUSTAINABLE FUTURE

« The Board and local members attended Hill Day 2025 on September 22. A brief of the discussions has been posted to
the Board page. On the same day, IPAC Canada was able to participate in the G7 Summit on AMR.

« Regular communication with Corporate Members to discuss the Corporate Relations Committee meeting (June and
December), conference exhibits and sponsorship. Discussion have been held with companies looking to be members,
either individual or Corporate.

« New platforms for submission of conference abstracts and the Certification Award have been developed. These
platforms are designed to be more user-friendly. Similar platforms for other scholarships will be investigated in 2026.

- With announcement of the retirement of the Executive Director to take place at the end of 2026, the Board appointed
KBRS Ontario to lead an Executive Search. Policies and handbooks, including a new Chapter Handbook and an Office
Handbook will be prepared in 2026.

| would like to thank Administrator Kelli Wagner for her tremendous support and dedication to organizational success. We
also thank Jennfier Peters who was in the role of Administrative Assistant until the end of 2025.
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