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Influence Change by Building 
Meaningful Partnerships

“It Takes A Village”

CHANGE AGENTS

PERSON IN 
CHARGE

CHANGE 
RECIPIENTS

Change Partnerships
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INFECTION 
PERVENTIONISTS

NURSE
MANAGERS

DOCTORS and 
STAFF

Change Partnerships

5

70%
Fail

‘It ain’t what you 
don’t know that 

gets you into 
trouble. It’s what 
you know for sure 
that just ain’t so.’

Mark Twain
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Meaningful Partnership:
The creation and accomplishment 

of a shared future

Meaning Partnerships are 
created through productive 

conversations.

Productive 
Conversations
Makes Change 
Happen…

Initiative
Understanding
Performance
Closure
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Propose Something New, 
Propose a Future

Initiative
Conversations

Initiative Conversations 
speak FOR a 
future people 
are committed 
to achieving.
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Alan Deutschman

Understanding
Conversations
Engage and Involve People,
Create Awareness & 
Knowledge

Points of View

Change
Agent

Change
Recipient
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The Trap of Understanding

The trap of understanding:
the belief that when people 

understand (know) something, they 
will act appropriately based on that 

understanding (knowledge).

The Trap of Understanding

If I change what I 
know, understand, or 

believe

I will change my 
behavior

Change in 
organization and 

outcomes
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Fatal Flaw

Understanding is 
NOT the 

source of action!

The Trap of Understanding

Performance
Conversations
Commit People to Action, 
Create Agreements
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I request you “A”
by “due date B” 

so that “C”

The request/promise 
template…

What
When
Why

I request you post these hand hygiene posters 
outside each room before this Friday in order to 
help the staff remember to use the dispensers.

Closure
Conversations
Complete the Past,
Create Accomplishment,  
Satisfaction, Accountability

The Four A’s of Closure

Acknowledge
Appreciate
Apologize

Amend
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CHANGE AGENT

PERSON IN 
CHARGE

CHANGE
RECIPIENTS

Change Partnerships

Built and Maintained 
through 

Productive Conversations

For Change to Succeed, there 
must be sufficient appropriate 

conversations FOR its 
accomplishment.


