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Alberta Health Services – Infection Prevention and Control

Background Issue
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Alberta Health Services

Five geographic zones
• North 
• Edmonton 
• Central 
• Calgary
• South
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Background Issue
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• Inconsistencies with 
proper PPE 
selection, donning 
and doffing

• Geographical 
separation

• Competing 
surveillance priorities 
and resources

North Zone

Background Issue

May 27, 2019

In 2018, an increase in hospital acquired 
infections was observed in a small rural 

healthcare facility

The Hospital

Hand hygiene > 85%

10 Acute Care Beds
4 ER Beds
6 LTC Beds

PPE Auditing Tool
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PPE Auditing Tool
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• Three months of auditing

• The audit revealed low 
compliance

• Overall compliance           
determined by selection, 
donning and doffing

Stakeholder Engagement Strategies
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• IPC meeting with managers present from all 
departments

• Education had been exhausted

• Change in environment

1. Leadership Meetings

Stakeholder Engagement Strategies
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• Share ideas, research 
and strategies

• Previous interventions

• Use of PPE holders

2. Think Tank with ICPs
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Stakeholder Engagement Strategies
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Reference: https://www.designorate.com/triz-method-problem-solving/

3. TRIZ Technique with Frontline Staff

Stakeholder Engagement Strategies
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TRIZ Example

+
I’m so hungry

+

Stakeholder Engagement Strategies
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TRIZ Huddles

Patient A 

MRSA Positive                     
Upon Admission

Patient B

MRSA Positive

Hospital Acquired

Patient C

MRSA Positive

Hospital Acquired

One week later

Gather a few people together and use the TRIZ technique to identify issues 
and discuss solutions
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Stakeholder Engagement Strategies
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• Lack of hand hygiene

• Shared equipment not being cleaned

• PPE not being used properly

• Forgetting or failing to check the proper steps 
of PPE donning and doffing

Common Themes from TRIZ

Collaborative Strategy
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Collaborative Strategy

May 27, 2019



20/06/2019

6

May 27, 2019

Questions?

ICPs

Frontline Staff

Leadership


