Dear Healthcare Senior Leader and board members,
 The Art of Taking it to the Next Level: Spread & Sustainability Workshop
 What does it take to produce breakthrough sustainable results in an organization or health region? In the West, as across the entire country, we still see pockets of excellence, and evidence-based care for “every patient at every interaction” continues to be an elusive target for many organizations.  From the quality and patient safety literature we know that the secret lies within the “leader”. 
           Come and join other key leaders from across the country to enhance your toolbox and skills to “drive for faster and deeper results.”  We guarantee you will walk away with tools that you can immediately use in your practice. 
Click here for the program to circulate to your board and senior leaders!.
	 Location:  Hotel Arts – Calgary, Alberta  
119 - 12th Avenue SW
Calgary, AB  T2R 0G8
(403) 266-4611
http://www.hotelarts.ca/
	Registration: 
Attendance fee $350.00
Click here to register
 


 Link: Click here for more information
More information at: http://www.saferhealthcarenow.ca/EN/events/conferencesEvents/workshops/Pages/SpreadAndSustainability.aspx
 SPEAKERS: 
 Dr. Stephen Duckett, President & CEO, Alberta Health Services 
Michael D. Pugh, Senior Fellow with IHI,  President and CEO, Verisma Systems, Inc.
Dr. Anthony Fields, Vice President Cancer Corridor, Alberta Health Services 
Wendy Nicklin, President & CEO, Accreditation Canada 
Bonnie Brossart, CEO, Saskatchewan Health Quality Council 
 Facilitated by:  Dr. David Mador, Division of Urology at the University of Alberta and Alberta Health Services
Who Should Attend This Workshop
 Senior Leaders responsible for developing and guiding the organizational quality & patient safety strategy including:
· Board Members especially leads for Board Quality Committees 

· CEOs & CFOs 

· Vice-Presidents 

· Medical Directors 

· Directors of Quality/Performance Improvement 

Program Objectives
 Participants will be able to:
         Articulate the key design elements required to operationalize “quality as a business strategy”.
         Use strategic QI methodologies to achieve breakthrough sustainable system level change.
         Apply an innovative approach to engaging patients and families in the design and delivery of health services.

We look forward to seeing you there!
Planning group:  Dr. Michael Gardam, Dr. Tony Taylor, Debbie Barnard, Dr. Peter Norton and Marlies van Dijk
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